
             Board of Police Commissioners 

Agenda 

May 18, 2020 

 

• Officer Interviews 

• Goals for the Zionsville Police Department 

• Organizational Structure 

o Current 

o New 

• General Order Approval Process 

• CALEA 

• Monthly and Year-to-Date Reports 

• Performance Appraisals  

• Merit Based Promotion Process 

• Appointment of ZPD Captain 

o Selection Process 

o Duties and Responsibilities 


